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Bigain npoMmncnoBoi NOAITUKM

IErri

SWOT-aHani3: nepesaru

CunbHi ctopoHu SWOT-aHanisy:

Lle yHiBepcanbHU meToA, AKMI MOXHA 3aCTOCOBYBATM B HAMPI3SHOMAHITHILLNX
chepax EKOHOMIKM Ta ynpaBniHHA. Moro MoxHa ajanTyBaTM A0 06'eKTa
AoCNigKeHHA Oyab-AaKoro piBHA (MPOAYKT, NiANPUEMCTBO, PErioH, KpaiHa
TOWO).

Lle rHy4Kun meTopa, 3 BiZIbHMM BUOOPOM aHasi30BaHUX €/IEMEHTIB B 3a/1EKHOCTI
Bif, NocTaBneHuX Linen (Hanpuknag, MOXHa aHaNi3yBaTM MICTO TiZIbKU 3 TOYKHU
30py TYPM3MY abo Ti/IbKM 3 TOYKM 30pYy POOOTM TPaHCNOPTY i T.4.).

Moe BWKOPUCTOBYBATMUCA AK AONA OMNepaTUBHOI OUIHKKM, TaK | AnA
CTpaTeriyHOro NaaHyBaHHA Ha TPMBANMM Nepioa,.

BUKOpUCTaHHA MmeToAy, AK NpPaBuIO, He BMMArae cneuiasibHUX 3HaHb |
HAABHOCTI BY3bKONpPOo®isIbHOro OCBITH.

IHCTHUMTY T @eKOHOMIKI T NPOrHo=2vEaHHA
HauioHaneHOT akKagemil HavK YKpaiHum



Bigain npoMmncnoBoi NOAITUKM

SWOT-aHanis: icTtopia

[lioHepoM HanpaAMy CTpaTeriyHOro aHanidy, CnpsiMoOBaHOro Ha MowWwyK ©GanaHcy Mix
pecypcamm i  MOXNMBOCTAMW pipMn 3  akTopamMm Ta YyMOBaMW 30BHILLIHLOIO
cepepnosulla, BBaxaeTbca KeHHeT EHAOptoc.

AkpoHim SWOT 6yB Bneplwe BBeaeHun B 1963 poui B lapBapai Ha KOHdepeHuil 3
npobnem Bi3dHec-noniTnkn npodecopom KeHHetom EHaptocom (aHrn. Kenneth Andrews).

Lo mn mornu 6 3pobutn?

0 MU MOXEeMO 3podunTn? .. o
- P (MOXNMBOCTI | 3arpo3un 30BHILLIHIX

A\ 4

CWIbHI CTOPOHM | cnabkocTi) |
( P ) YMOB HaBKOJIMLLHBbOIO cepeaoBuLLa)
A \ / A
CTtpareris
LLlo Mmn xo4emo 3pobutn? LLlo Big Hac oYikyOTb iHLWI?
(LiHHOCTI ranysi) B g (BarkaHHsA NnocepenHuKiB)

. E '—. IHCTHMTYT @eKOHOMIKIM Ta NPpOrHo=veaHHA
HauioHaneHOT akKagemil HavK YKpaiHum



Bigain npoMmncnoBoi NOAITUKM

Micue SWOT-aHani3y B CTPYKTYpi CTpaTeriyHoro nJiaHyBaHHA

Busnauntu 3aranpHui HanpsAmMok po3sutky MICIA

I

SWOT-anaJgi3

BuzHaunTy MOKJIMBOCTI BuBunTtH cuTyallito B 30BHIIIIHBOMY OTOUYCHHI
CuJiibHi Ta c1a0KIi CTOPOHM MoxauBocCTi Ta 3arpo3u
IHopiBHATH

|

Bu3zHauuTu 1ijii Ta 3aBI1aHHA
110 BUKOPUCTAHHIO MOKJIMBOCTEH Ta PO3BUTKY CHIIBHUX CTOPIH;
10 TPOTUCTOSIHHIO 3arpo3aM 1 MiHiMI3allii C1a0KUX CTOPiH

. E '—. IHCTHMTYT @eKOHOMIKIM Ta NPpOrHo=veaHHA
HauioHaneHOT akKagemil HavK YKpaiHum



Bigain npoMmncnoBoi NOAITUKM

[NNoMunKu npu 3actocysaHHi SWOT-aHanisy

1. HenpaBunbHe nosuuioHyBaHHA dpaKToOpiB cepenoBMLLa, KONM oakTop BiAHOCUTLCA
00 30BHiLLUHBLOrO cepenoBuLLa, 3aMiCTb BHYTPILLIHBOMO i HaBMNaKMW.

2. 3anucyBaHHA B CerMeHT MaTpuui «MOXMUBOCTI» MOXIIMBUX MNOTEHUIMHUX Ain
ranysi 3aMiCTb MOXNMBOCTEW HadaHMX 30BHIWHIM cepefoBuliemM. Hanpuknag, «mu
MOXEMO aKTUBHILLE PO3BMBATU MOSOYHE TBAPUHHULITBO», XO4a UE PilLEHHS NMOBUHHO
OyTn pesynsTaToM KOMBIHALII pakTopiB BHYTPILLHBOIO | 30BHILLHBOrO cepeaoBuLLa.

3. Bka3siBka MOXINUBOCTEN, AKi BiAKPMBaKOTbLCA TiNIbKU Nnepen KOHKPETHO ranyss3io,
a He nepen KOHKypeHTamm

4. HeyBara oo «MOXIUBOCTEU» NMPU3BOANTL OO IX NEepexoay B po3psq «3arpo3»
5. HeyBara oo «3arpo3» npu3BoauTb 40 BTPATU «MOXITMBOCTENY

6. 3pincHeHHA nuwe nepBuHHoro SWOT-aHanisy, 6e3 kopensyinHoro, Wwo no3tasnse
rany3b MOXITMBOCTI Nepeknaay aHanidy B NporHo3 i B nnaH

7. HeBpaxyBaHHA hakTopa 4vacy abo «noTEeHUIMHOCTI» d)akTopiB cepenoBuula, WO
no3baendae aHani3 cTpaTteridHOCTi (aHani3yeMo YMHHUKN MUHYMNOrO i CbOroAeHHs)

8. 3auBe BeNiMKUU nepernik gakTopiB cepegoBulla, NPU3BOAUTb MNOSBU BENUYEIHOI
KITbKOCTI X KOMGiHauin B KOpensauinHoMy aHanisi (BapiaHTiB cTpaTeriyHux i, LWo
nNpu3BOAUTb A0 BTpATU CTpaTeridyHOl KOHUEeHTpauil Ta HeBunpaBOaHO YCKMALHKE |
3[0POXY€E aHanis)

. E n IHCTHMTYT @eKOHOMIKIM Ta NPpOrHo=veaHHA
HauioHaneHOT akKagemil HavK YKpaiHum



